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,Q SUHYLRXV \HDUV WKH &DUGLII DQG 9DOH 5HIJLRQDO 3DUWQHUYV
ZLWK WKH SXUSRVH RI

-, If IplgYtZ7 i pt]J€7i1 ~tdi f 7p-g3« 7 »07]gYi9il1l- | 7il 7O
R«g9~7gllgY i 1- pr/cE]l7 | a €]p]i g©
a« 33]gY€- ~7-9g39 1-pti « Z-tf -tt70ti | 7il1 7]g-+ -ftZ-t7, 1773p7, L ~pl€7 f
figrt-of € ~7tZd ~YZ' 9 0o7,-f | 78
9Z-gl173+ 7 07]gY

~] 3]JgYp-9701i f f ~q]t]7p’

-, If JplgYil i a~glt]7p9 09~9 JgYli t7gt]-
f la€]gYtz7| Zfpll- 7g€]a gf 7gt
"~ lialgY il 7.ligif ]7p«

7KH )RUXP PDGH SRVLWLYH SURJUHVV GHYHORSLQJ RSSRUWXQLW
DQG FRPPLVVLRQLQJ DV ZHOO DV DJUHHLQJ D ORFDOO\ VKDUHG Gl

&RUH VRFLDOGKHDOGKUHWHFW LPSDFW RI D VHUYLFH ZRUNV RQ DQ LQGL
LV GLUHFWO\ UHOHYDQW WR WKH VHUYLFH ZRUNV EHLQJ FRPPLVVI

$GGHG VRFLDODKHD®XWHHFW LPSDFW RI D VHUYLFH ZRUNV RQ DQ LQC
ZKLFK LV DERYH DQG EH\RQG WKH VHUYLFH ZRUNV EHLQJ FRPPLVYV
2,1 ... LV VSHQW RQ WKH GHOLYHU\ RI SXEOLF IXQGHG VHUYLFHV [
EHQHILW WR WKH FRPPXQLW\"3

2YHU WKH ODVW \HDUV UHYLVLRQV WR RXU *RYHUQDQFH 6WUXFW
XSRQ WKLV LQLWLDO ZRUN DQG UHIOHFW XSRQ WKH EHVW ZD\ RI H
HYHU\WKLQJ ZH GR

yLuvw ZH ZRUNHG WRJHWKHU WR HVWDEOLVK D 5HJLRQDO
2XWFRPHV J)UDPHZRUN ZKLFK RXWOLQHV D QJHIRE:VKD
SULRULWLHV ZKHUH E\ ZRUNLQJ WRJH a}rdeel ZH DLP"W G;.'n’ﬁj@
VLIQLILFDQW LPSURYHPHQWY IRU LQGL [€XPoVv DRG W

FRPPXQLWLHV

\_\,g well - D{,D:o

R needs 4, ,
2XU MRLQW ZLVK WR DFKLHYH JUHDW Lo R F fq@/ r
KHDUW Rl WKLV IUDPHZRUN ZKLFK D ?vec,lea 2 5&“3&1’3#;2: ; QIFL AR O
WKH EHVW OLYHV WKH\ FDQ LQ WKHLWY"KK D'Q Gmk=R F? D RVEEF

H DUH ZRUNLQJ WR HQVXUH WKDW ZD ,,“ EX Uk
HITHFWLYHQHVY LQ HQKDQFLQJ VRFLDO YDO
ZLWKLQ HDFK RI WKH XQGHUSLQQLQJ VKRG

6. People geta
safe response

7KH 53% LV EHJLQQLQJ WR "EDNH LQu VRELDO Y & LQ
SURJUDPPHV RI ZRUN UHFRJQLVLQJ WKD - S QJ
an_quple

V

Dt H GGHG

4 Mare
empowered

R=DIO O L\
SOH

DQG SODFHV WR WKULYH LV DW WKH KHDUW RI % pvVv
RYHUDUFKLQJ RXWFRPH HQDEOLQJ SHRSOH WR YH WKH EHVW (
WKH\ FDQ LQ WKH KRPHVY DQG FRPPXQLWLHV p

\J
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Integrated Care — focused on people and places and the health of the population

Working across boundaries and organisations

Mote: Thiz approach allows us to ask the
‘question “what would it take to enable
people to start/live/zge well in Cardiff and
Wazle? It brozdens the solutions from
healthcare interventions alone.

Meed to think about how we get our
strategy and clinicians focusing pa the
wihglg and not just ‘specialist care and

support”
People and plal:es: supporting communities This is a share.
to build their capacit_\.' and resourcesto supp(?rt agenda across the
people to create their own .soluhons. People’s RPE and PSBs:
homes support them to thrive and keep them
safe. Information is easy to access. Prevention _
and early intervention is prioritised and valued. pse prlgrlt\es _DT
economic, social,
é Schools, general practice, libraries and leisure environmental and
resources are critical elements of the cultural well-being
community infrastructure. create the conditions
for RPB partners to
The voluntary, community and faith sectors have ;0 — = support Eeople with
a fundamental leadership role in part of our g Q g additional health and
system oo = 0o wellbeing needs.
________________________________________________________________ S
£ s [ - -
Home first: g = Eu - R =S
‘When it's needed, care and support is joined up Region; Partnership /\ Public Service Boards\
/\ and delivered at home, by default. Itis / Boards [RPB); ( %, (PsB): Well-being of an \
ﬂ organised around neighbourhoods. Itis I ivi Well-being IfJ' atl '% area
anticipatory and preventive as well as being — - L'_Ed':'e ng \ ‘
able to respond to a crisis, around the clock. I Flanning and :e:;::f :,.eem-ng mproving the economic,
Digital solutions help put people in control. care services the —ae:ifc-rl E""i"'-‘"lm | =l and -
are cultural well-being of the
Ve V2 1 53

needing health and N .
Specialist care and support is there N /  whole popuiztion /
AN when needed, e.g. hospital care, specialist ~ ,v\ ’
children’'s services etc. Much more of thisis L — L -

delivered in communities

7R DFKLHYH WKLV RXU QH[W VWHS ZDV WR LQWURGXFH WKUHH
HQDEOH XV WR JLYH SDUWLFXODU IRFXV WR LPSURYLQJ RXWFR
OLYHV B6WDUWLQJ :HOO /LYLQJ :HOO DQG $JHLQJ :HOO 7KHVH
HQDEOLQJ ZRUNVWUHDPV IRFXVHG RQ VWUHQJWKHQLQJ RXU DI
FLWL]HQV DQG ZLGHU FRPPXQLW\

Delivery Structure

Regional Partnership Board

Strategic Leadership Group

DECHRAU'N DDA
STARTING WELL

HENEIDDIO'N DDA
AGEING WELL

BYW'N DDA
LIVING WELL

O

RPB
Design, Support
Delivery and Team
Performance

# Commissioning and social value including Regional Commissioning Board
# Capital strategic planning, monitoring and delivery.

« Research and Improvement Coordination Hub

» Regional Integration Fund Steering Team

# Digital Development

» Workforce

Enabling
Workstreams

Outcomes Reporting and Business Intelligence

Information Modelling Regional Outcomes Framework Communication and Engagement
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7KH 7THUPV Rl 5HIHUHQFH IRU WKH 6WDUWLQJ :HOO DQG $JHLQJ
$SSHQGGHPRQVWUDWLQJ WKH PHPEHUVKLS DQG SULRULWLHV I}
GRFXPHQWYV WKDW WKH RULJLQDO SXUSRVHV IRU VRFLDO YDOX
RXWFRPHYVY DQG REMHFWLYHV RI WKHVH JURXSV

7KLUG VHFWRU DQG ZLGHU QRQ VWDWXWRU\ UHSUHVHQWDWLYF
GHFLVLRQ PDNLQJ VWUXFWXUHV r7KHVH LQFOXGH WKH 6WDUWL
ZKLFK UHFRPPHQG SODQV DQG SULRULWLHV WR WKH 53% DV ZI
WKH %RDUG

,Q RUGHU WR LQFUHDVH WKH YRLFH RI WKH WKLUG VHFWRU ZH
WR LQIRUP VSHFLILF DUHDV WKH ILUVW Rl ZKLFK LV WKH (PRW
BWDNHKROGHU *URXS VHH 7888MQG SMRHHOIDFHWHLY KDW WKH ZL
LQVLIJKWYV IURP WKH WKLUG VHEFWRU DUH IXOO\ LQFRUSRUDWHG
SDUWQHUV WR KDYH GHWDLOHG DQG UHOHYDQW GLVEXVVLRQV
WKHVH JURXSV 6SHFLILF H[DPSOHV RI RXU ZRUN DUH SURYLGH
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7KH ZRUN Rl WKH 53% DQG LWV OLQN WR VRFLDO YDOXH LV LQH]
WKH &29," SDQGHPLF ZKLOH LW SODFHG LPPHDVXUDEOH SUHYV
SUDFWLFHV DFURVV RXU UHJLRQ WKH SDQGHPLF DOVR JDYH UL
ZKLFK VWDWXWRU\ DQG QRQ VWDWXWRU\ RUJDQLVDWLRQV FRXO
FDVH VWXGLHV SURYLGHG LQ WKLY UHSRUW VKRZEDVH KRZ SDU\
DQG SURYLGH LQVLJKWY LQWR GLIIHUHQW QHZ DQG LQQRYDWL)
PD[LPLVLQJ VRFLDO YDOXH OHQGV D QDWXUDO GHVLUH WR ZRUN
WKH ULVN WR WKH YXOQHUDEOH RI FDWFKLQJ &29,' ZKLOVW E
XQGHUWDNLQJ DFWLYLWLHV WR PLWLJDWH VRPH RI WKH ZRUVW

7KH 53% LV FRPPLWWHG WR EXLOGLQJ WKH FLWL]J]HQ YRLFH LQWI
EHQHILWY RI FRSURGXFWLRQ DUH EURXJKW WR RXU SODQQLQJ C
XOWLPDWHO\ WR ORFDO FLWL]J]HQ DQG WKH ZLGHU FRPPXQLW\ :lI
XS DSSURDFK WR HQJDJHPHQW WKDW KDY¥HJHRYOW H G JDQ MPKH) AL
SRUWKQV FRQWDLQVY UHVRXUFHVY WR HQDEOH XV WR VKDUH ZRUI
SUDFWLFH DQG OHVVRQV OHDUQHG 2XU DSSWRDHKHERVWHRBOR
ZRUNVKRSY DQG LOWHUYLHZYV ZLWK RO 6 HPEH UW \ES RBRQWRH RL&\FPQ
GHYHORSLQJ WKH (QJDIJHPHENMHQUORB ZRUSNDKDBV Il 7KLUG 6HFWRU
DUH ORRNLQJ WR VWUHQJIJWKHQ WKLV IXUWKHU RYHU WKH QH[W
RXW WR SHRSOH ZLWK GLYHUVH H[SHULHQFHY DQG EDFNJURXQG

&OLFN KHUH WR ILQG RXW_PRUH DERXW WKH EDENJURXQG WR GF
PHPEHUV RI WKH &DUGLII DQG 9DOH S5SHIJLRQDO 3DUWQHUVKLS %F

9LHZ RXU HQJDJHPHQW IUDPHZRUN DQG ILQG RXW DERXW RXU S
(QOJDJHPHQW &RPPXQLW\ RI 3UDFWLFH &$9(&23

$V ZH EHIJLQ WR PRYH DzZD\ IURP WKH UHVWULFWHG ZRUNLQJ SU
UHQHZHG LQWHUHVW LQ FRQWLQXLQJ RXU GHYHORSPHQWDO MR
RXU 53% GLVFXVVLRQV KDYH IRFXVHG XSRQ KRZ ZH PLJKW IXUWI
FROOHDJXHV 7KLV KDV OHG WR WKH IROORZLQJ DJUHHPHQWYV

SHFRJQLWLRQ WKDW VRFLDO YDOXH LV GULYHQ WKURXJK ERW
RXU VWDWXWRU\ DQFKRU RUJDQLVDWLRQV DFURVYV &DUGLII D
7DNLQJ IRUZDUG DQ XUJHQW FRQYHUVDWLRQ RQ IDFLOLWDWL
VHUYLFHV

$SSRLQWLQJ DQ 53% 9LFH &KDLU IURP WKH QRQ VWDWXWRU\ F
VWDWXWRU\ VHFWRU WR GULYH WKH VRFLDO YDOXH DJHQGD
SHFRQYHQLQJ WKH 6RFLDO 9DOXH )RUXP ZLWK D UHYLVHG OHI

e« 3URYLGH D QHWZRUN WR LGHQWLI\ GHYHORS VXSSRUW DQG
LQYROYHPHQW

e« 3URPRWH RSSRUWXQLWLHV IRU QHWZRUNLQJ DQG FROODERUD
UHVSRQVLELOLWLHV VXFK DV WKH 3RSXODWLRQ 1HHGV $VVH)\

e« 3URYLGH DSSURSULDWH FKDOOHQJH DQG LQIOXHQFH RI SURF)

e OHDVXUH KRZ ZHOO ZH DUH GHOLYHULQJ 6RFLDO 9DOXH DQG V

e« &RQQHFW H[LVWLQJ DFWLYLWLHV ZLWKLQ VWDWXWRU\ RUJDQI
SROLFLHV VHUYLFHV DQG VLJQLILFDQW SXUFKDVLQJ SRZHUYV

Il B B Bl



https://promocymru.notion.site/Cardiff-Vale-Engagement-Community-of-Practice-CAVECOP-Platform-cc339f9872ce4ae68e93597e2e194cca
https://cvihsc.co.uk/our-priorities/community-engagement-co-production/community-engagement/
http://cvihsc.co.uk/wp-content/uploads/2022/05/Developing-a-Citizen-Engagement-Framework-for-CVRPB-Mar-22.pdf
https://promocymru.notion.site/Cardiff-Vale-Engagement-Community-of-Practice-CAVECOP-Platform-cc339f9872ce4ae68e93597e2e194cca
https://promocymru.notion.site/Cardiff-Vale-Engagement-Community-of-Practice-CAVECOP-Platform-cc339f9872ce4ae68e93597e2e194cca
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2YHU WKH ODVW WKUHH \HDUV WKH 53% KDV FRQWLQXHG WR G
6RFLDO 9DOXH )RUXP ,Q WKLV VHFWLRQ ZH KLJKOLJKW VRPH NI
PDGH

) IPlgYtZ71i pitle7i ~t1i f 7p-g3+ 7 »07]gYi Qi 1- 1 7i1 7

7KH #+RPH SURJUDPPH EULQJY WRIJHWKHU D QXPEHU RI SURMHF
)XQG DQG WKH 7UDQVIRUPDWLRQ )XQG WKDW ZRUN WRJHWKHU \
KRPH DV SRVLEOHKHUH WR ZDWFK D YLGHR VKRZFDVLQJ WKH L
VHUYLFHY WRJHWKHU

7KH &DUGLII ,QGHSHQGHQW /LYLQJ 6HUYLFH GHPRQVWUDWHYV KiI
SRVLWLYH RXWFRPHV Rl SHRSOH LQ WKH UHJLRQ 7KLV VHUYLFI
GLVDELOLWLHV WR DFFHVV D ZLGH UDQJH RI VXSSRUW IRFXVHG
DV SRVVLEOH 3URYLVLRQ LQFOXGHV D KRPH YLVLWLQJ VHUYLF
HIILFLHQW DQG LQIRUPDWLRQ RQ SRWHQWLDO HQWLWOHPHQWYV
SHRSOH FDQ PD[LPLVH WKHLU LQFRPH VR WKH\ KDYH PRUH PRC
RUGLQDWH ZLWK UHOHYDQW RUJDQLVDWLRQV WR DUUDQJH PLQ
SHRSOH GR WKH WKLQJV WKH\ ZDQW WR DQG SUHYHQW LQMXU\
DUUDQJH UHJXODU VRFLDO HYHQWYV RXWLQJV OXQFKHRQ FOXE
WR GR WKH WKLQJV WKDW WKH\ HQMR\ DQG UHPDLQ VRFLDOO\ I

7KURXJK WKH $FFHVV 3RLQW SURMHFW WKH 5HJLRQDO 3DUWQH
IRXQGDWLRQV RI WKH FXUUHQW LQWHJUDWHG VHUYLFH WR IXU\
UHVLGHQWY DQG KHDOWK DQG FDUH SURIHVVLRQDOV PDNLQJ U
VHUYLFHYVY ZLWK WKH DLP RI JHWWLQJ SHRSOH EDFN KRPH RU NI
WKH FRQWDFW FHQWUH KDV JUDGXDOO\ EHHQ GHYHORSLQJ WR?Z
ZKLFK ZLOO QRZ EH SLFNHG XS DQG DFFHOHUDWHG E\ WKH $FFF}
WKLV EUDQGLQJ ZLOO EH
e 7R HPEUDFH WKH LGHD RI D ":KDW ODWWHUVu FRQYHUVDWLRC
e 7R HQVXUH WKDW ":HOOEHLQJp LV WKH IRFXV RI VHUYLFH SUI
VSHFLILF UHTXHVW
e TR XWLOLVH ZKHUH SRVVLEOH WKH SHUVRQuV RZQ ZRUGV LQ
RXU UHVSRQVH

7KH RYHUDOO PRGHO WR GDWH KDV D KLJK VXFFHVV UDWH LQ D
ULJKW SURIHVVLRQDOV RU RUJDQLVDWLRQV WR VXSSRUW WKHL
VWDWXWRU\ VHUYLFHV ZKHQ QHFHVVDU\ WR GR VR 7KURXJK Wk
EHVW XVH RI WKHLU RZQ QHWZRUNY DQG HQVXUHV WKDW WKH\
UHVSRQVLELOLW\ IRU WKHLU RZQ ZHOOEHLQJ DQG PDLQWDLQLC

H ZDQW WR HQFRXUDJH SHRSOH WR XVH WKHLU VWUHQJWKYV DC
GHYHORS D SODQ WKDW FRQFHQWUDWHY RQ ZKDW PDWWHUV WE
SDWKzD\V FDQ EH GLIILFXOW WR PDQDJH DQG ZH VHHN WR DGG!
HTXDWLRQ DQG SUHYHQWLQJ WKH VFDWWHUJXQ DSSURDFK RI1 U
WKH ZRUNORDG IRU UHIHUUHUV :H DUH DOVR VHHNLQJ WR ILQG
HDFK RWKHU VR D SHUVRQ GRHV QRW KDYH WR VKDUH WKHLU V
D SHUVRQuY FDUH FDQ ORRN DW WKH DFWLRQV WDNHQ DQG ZRL

Il B B HE



https://www.youtube.com/watch?v=aM88Jmloa38
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2XU PDLQ IRFXV FXUUHQWO\ LV VHFXULQJ D ZD\ IRU SHRSOH WR
FRQVLVWHQWO\ DQG ZLWK WKH PLQLPXP EXUGHQ ° ZKHWKHU \R
IDPLO\ PHPEHU RU IULHQG RU D SURIHVVLRQDO VXFK DV D *HQI
EXW HIIHFWLYH ZzD\ WR UHFRUG ZKDW PDWWHUV WR WKH LQGLY
SURIHVVLRQDOV "SUHVFULELQJu D FHUWDLQ VHUYLFH DQG LQV\
WKDW KDV OHG WKH SHUVRQ WR VHHN KHOS DQG VXSSRUW 7KH
DIJHQF\ WHDP WR ORRN DW WKDW VFHQDULR DQG WU\ WR LGHQYV
DV IDOOV WKURXJK UHIHUUDOV WR FOLQLFV XVH RI DLGV DQG |
FRQVLVW RI DFFHVV WR RXU VRFLDO ZRUN QXUVLQJ DQG WKLU!
DVVHVVPHQW RI WKHLU QHHGY DQG SRWHQWLDOO\ D MRLQW KR
VHUYLFHVY DURXQG D SHUVRQ WR HQVXUH WKH\ VWD\ VDIHO\ DW
ZKHUH SRVVLEOH

7KH #+RPH 3URJUDPPH DLPV WR HQVXUH WKDW SHRSOH VWD\ K&t
DGPLVVLRQV 7KH\ VXSSRUW SHRSOHpV GLVFKDUJHV WR KHOS P
LQIRJUDSKLF KLIJKOLJKWY VRPH RI WKH DFWLYLW\ LQ

'Get Me Home' in Numbers20

21-22

Cardiff Independent Living Service Community Resource Team
39,786 contacts Supported 945 Hospital Discharges

receiv.ed , @ “We felt that finally someone
resulting in had come to see us that was
awards of £1.13 actually prepared to do

million additional g something rather than just " #

income sit there ticking boxes as
most others had done”

Vale’s Single Point of Access Accommodation Solutions

7,199 referrals were received by the Accommodation Solutions received
Vale's Single Point of Access (C1V). 167 referrals and assisted 83

Over 8/10 new cases were dealt with hospital discharges avoiding
directly with no onward referral. £263,235 of costs

wellbeing team have been
transformational, it has
allowed us to de-medicalise
problems that are social or

BWRDD PARTMERIAETH
MDT Cluster development @ due to wellbeing.” il °WROC PARTI

“The ability to refer to the ﬁ

294 people supported
through a multidisciplinary
approach

__ CAERDYDD A'R FRO
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&DUGLII DQG 9DOH 5HIJLRQDO -
3DUWQHUVKLS %RDUG VXSSRUWHG W
UHQRYDWLRQ RI WKH IRU )
&DUGLII 5R\DO ,QILUPDU\ QRz_
"&DSHO L %DZEu * '
IXQGLQJ IURP WKH :HOVE
,QWHJUDWHG &DUH )XQGE#
&DUGLII &RXQFLO DQG DiESH
EHWZHHQ &DUGLII DQG $B
+HDOWK %RDUG 8+% D QI8
&RXQFLO WKH LFRQLF |
EXLOGLQJ LV QRZ KRPHj

&DUGLII 7TKLUG 6HFWRU &RXQFLO & 6& HQJDJHG ZLWK WKH ORF
&KDSHO DQG WKH WKLUG VHFWRU DQG FRPPXQLW\ JURXSV SODQ
VXSSRUW DQG/REWEROWDHENRUDWLRQ KDV HQVXUHG WKH EXLOGL
IXWXUH ZKLFK IRUPV SDUW RI WKH ORQJ WHUP SODQ WR EULQJ
WKH GHYHORSPHQW RI &DUGLII 5R\DO ,QILUPDU\

6LQFH LWV RSHQLQJ &DSHO L %DZE KDV VHHQ D VWHDG\ ULVH L
RYHU , QLWLDOO\ WKH PDMRULW\ RI WKH XVHUV ZHUH VWDI
UHFHQWO\ SDUWLFXODUO\ VLQFH WKH RIILFLDO ODXQFK PRUH
FRPPXQLW\

7KLY ORFDO VHUYLFH SURYLVLRQ KHOSVY SHRSOH OLYH ZHOO DQ
ZLOO EH DEOH WR KRVW D UDQJH RI VXSSRUW ,W KDV EHFRPH D
VLIQSRVWHG WR UHOHYDQW DQG HDVLO\ DFFHVVLEOH LQIRUPDW
UHFUHDWLRQDO DFWLYLWLHYV

pP-g3 t~3 i~p7
7KH 53% DQG 8+% VXSSRUWHG WKH UHQRYDWLRQ RI &) DQG ,0c

&) KDV EHHQ WUDQVIRUPHG LQWR D VSDFH ZLWK D ZLGH UDQJF
FRPPXQLW\ LQFOXGLQJ UHJXODU IRRG VKDULQJ RSSRUWXQLWLH
OLNH WDL FKL SDUHQW DQG FKLOG JURXSV FKLOGUHQuUYV GUDPI
QXUVHU\ DQG VHQVRU\ URRP DQG LW LV DYDLODEOH IRU XVH E\

,OOWXG +RXVH LV QRZ D EDVH IRU *ODPRUJDQ 9ROXQWDU\ 6HUY
VHOl HPSOR\HG ORQH ZRUNHUV WKLUG VHFWRU RUJDQLVDWLRQ
QHHGLQJ D VSDFH WR SUDFWLFH 7KH UHQWDOV IURP ZRUNVSDF
6HFWRU
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7KH SDQGHP IE KDV P HDQAKDWQHZ IQQRYDWYH Z D\ VR Z RINQI KDYH EHHQ LOARGXFHG R RXU
VHYIFHV ) RUQABGRH

e ' D\ VHYIEHV DFIRW & D@L DQGWWH 9 DBI R * @P RU DQ FRQIDXHG VR SURYIGHG VXSSRWZ IKIQ
SHRSB}Y RZ QKRP HV DQG IQ\KH FRP P XQW Z KIOVWKH GD\ VHIEH EXL@IQIV Z HUIH \MP SRUDUD
FEVHG

e ' D\ VHYIEH EXXT@QIV Z HIH UH RSHQHG HDUHUWDQ RIKHU& RXQAO/SDFHV \R HQDE®! LIQAYIGXDY
\R P DIQBIQ HP RIRQDCY HBHQ) WURXJ K HQJ DI HP HQNQ P HDQIQ) IXCDRIYIW FROMMGQA R
VXSSRWAZ W |DP [EDUMBE DQG UIRXUH

e ' LJMIOMKQRBI\ Z DV IQARGXFHG KHSIQ) SHRSGI GHYHBS Q7 WO \R IGFUHDVH QI WO
IQFOMRQDQG GXUQJ \WH SDQGHP IE SUHYHQWRADAVROMRQ DV SHRS®! FRX@ P HHWKS Z WK
SHHY DQG B RQEH

e 7KH SURYIGHG HWHQIDOXSSRWKDWARX@ QRWEH FRP P MMRQHG HOHZ KHUH GXH R SUAWWXUHV
RQGRP [ FDWH DIHQAHV LH  IQAYIGXD® UATXIUQ) H \WD SHYRQDGFDUA FDQ P HDEP H
DWMBGRH DV \KH. Z HUH KRP H GXUQ) \WH GD\ Z KHQWH @D FHQUHV Z HIH FBVHG

7 KHVH KHSHG HQKDQFH SHRS®}Y Z HEBHQI GXUQI WKLY SDMFXOUWD FKD@IQI 1Q) SHURG Z KHUH SHRS®!

Z HUIH XQDEGI\R P HHWQ J URXSV DQG Z W 1UHQGY DQG 1 DP I@HV VR Z HUH DADGAMRCDAMN R
H SHUIHCFIQ] GQHEHW DQG VROMRQ
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+ RXAMQ) DEDSIMRQY SO\ D YMBORG! 1Q SHRSBIY OrHY 7KH KHS SHRSGI Z W QVDELOIH DQG RGHU
SHRS®! R @H DV IQGHSHQGHQ® DV SRME®! IQWHURZ QKRP H 7KH NHHS SHRS®I VDIH SUHYHQU
DFFIGHQW VXK DV 1D Z KIFK KHS DYRIG XQQHFHWDUW DGP DMRQV \R KRVSMICEHFDXVH R LOMU
KXV UHDHVIQ) SUMWWXUH RQ\WH 1 DIRQDO HDGK 6 HYIEH 1+6  $ CDS\IMRQY FDQ DOR KHS \R
DFFHBUDW KRVSMIGEVFKDL HY VR WDVWSHRS®! DUH DE®! R UMD KRP H DV VRRQ DV SRMEG! $\WD
CQDVRQDOBIYHO DEDSVIMRQY VXSSRWIKH . HOK * RYHUP HQWY SRIF. SURIMAV VHWRXWR 3 URVSHUW
IRUS@DQG'$ + HDAMHU: DBV 17 KH DOR FROUEXW \R P HHAQ) WH UHTXIUHP HOW R WH :  HOEHQJ
R ) XWUH* HOHDWRQY : DBV $FW D FRUHHBP HOAR Z KIEK IV SUHYHQUIRQ DQG \WH ( TXDON $ FW
1QZ KIFK DJH DQG QVDELONV DUH \ER R \KH SURMAMG FKDUDPMUMIFY $\WD GFDOBIYHO
DEDSVBMRQY VXSSRWKH Z RIN RN WH 5 HI IRGDCB DUGHWKLS %RDIGAY DIP R [P SURYH RXWRP HV DQG
Z HOEHQ) IRURMY HQV DV Z HODV ALHA® VXSSRWWH Z RINR WH $ JHQJ ©  HOB DUGHIKLS DQG \WH
# +RP HSWRIWP P H\MURXIK KHSIQ) SHRS®I\R B\ LQGHSHQGHQAMDIH DQG Z HODVWKRP H IRUDV BQJ

DV SRMEG®!

&DUH DQG 5 HSDIW& DUELI DQG \WH 9 DI KDYH EHHQ UHFHYIQJ ,&) IXQAQ) IGRH \R VXSSRW
\WH SIRYMRQR! D Z IGH WDQJH R DEDSVIMRQ Z RUW VXFK DV JWDE WD BIUWDLY KDQADIY NH\
VDIHV HW  IRUSDIHQN R \WH & DUEL DQG 9 DB 8 QYHWAW + HDGK %RDLG 8 +9% ' XUKQ \KH
&) FDSMIOXQAQ) Z DV VSONQR \ZR IXQAQ) WHDP VZ W ... DERFDWMG \R SURYICH
DEDSVIMRQ Z RUN \R VXSSRWEDIHQN R UMD KRP H ILRP KRVSMIODQG . .. DEFDWG R

SURYIGH DEDSVIMRQ Z RUW \R VXSSRWBDMHQN R UHGXFH KD} DUBV Z IWIQ WHUKRP H HQYLWURQP HQW
Z KIFK KHS UHGXFH UMN R VTSV WSV DQG | DAY DQG DYRIG XQQUHRHWDN DGP MRQY R KRVSMBO
5 HHUWDO | RUDGDS\BMRQ Z RUNV DUH P DGH \R \WH FKDUWW B\ KHDEK DQG VRADCFDUH BT P DIQD

RAEFXSDIRCDONHIDSIMW  Z RINQJ 1IQWH &DUELl 9 DB 8 +%

'ICF Funded Accommodation Solutions Works' in Numbers
2021-22

Number of adaptations carried out Feedback
“Couldn’t wish for a better
service, excellent
workmanship and helpful
in all aspects of work. A

home . very competent worker,
:f(er_t | E::;':_‘zgg helpful and caring and
ospita in homes respectful in every way.
Very glad the hospital put

Helping
people
return

» 99% satisfied with the service
« 100% would recommend the
service to others

you and your service in
Average time taken to carry out touch with me.”
works

* 99% felt more confident and
independent
« 98% quality of life has improved.

3 working
days for
i BWRDD PARTNERIAETH
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&OLHQW &DVH BWXG\

OUV % LV \HDUV RI DJH DQG OLYHV RQ KHU RZQ LQ KHU KRXVF
JODQGRXJK KRVSLWDO UHIHUUHG OUV % WR WKH FKDULW\ IRU Y
2XU KDQG\PDQ YLVLWHG DQG LQVWDOOHG DQ H[WHUQDO ZDUP \
DV ZHOO DV VHEXULQJ D ORRVH PRSVWLFN UDLO WKDW ZDV DOL
WKHUDSLVWuV DVVHVVPHQW DQG WKH ZRUNV GRQH E\ WKH FKD!
UHGXFHG ULVN RI IDOOV DQG SRWHQWLDO KRVSLWDO DGPLVVLF

&OLFN KHUH WR ZDWFK D VKRUW |[LOP DERXW KRZ &DUH DQG 5H
OLONV ZILWK ZLGHU FRXQFLO KRXVLQJ VHUYLFHYV



https://www.youtube.com/watch?v=ePLyFIthNDk
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5 HMGHQIDCKRP HV IQWH 9 DBI Rl * OP RJDQP DGH D FRP P W HQWR EHFRP H P RUH GHP HQUD 1UHQRD DV
\WHUFDUH KRP HV  Z KIEK Z HUH EXIONQ \WH V SRVHG D JUHDWAKD@IQIH R P HHMZJ P RGHWQ D\

UHTXLWUHP HOW 17 KH 5 3 % IXQGEHG LP SURYHP HQW \R WH SK\ VIEDCHQVILRQP HOAB\ LQYHVIDY 1O \KH KRP HV \R
P DNH WHUUHMGHQW UHP DIQ FRP IRWBE®! DQG VDIH QRZ. DQG LQ WH I X\MUH

7\ ' \ IDQUDEGP HQMXQWZ DV DZ DUEHG IXQAQ) R FUHDW D GV QDWIG DUHD |RUFDUH Z W | RXUEHGY
VKRZ HUDQG WHDW HQABRRP V' DQG DQ HQFBVHG EDBRQ. DUHD VR SHRS®I FRX@ HQR \WH IUHVK DIU 7KLV
WV QUFDQ® [P SURYHG WH RXRRP HV IRUSHRS®! DQG P HDQADI\MUD SHURG R UDEGP HOMKH. UHMUQHG
KRP H DE®! \R ©H P RUH LQGHSHQGHQ® Z W UHGXFHG FDUH QHHGY

$ IXUKMHUI IDQADT@BZ HG WH GHYHBSP HQAR D GHP HQUD [UHQED HOVILRQP HOADQG Z W VHID) XS D&2 9,
TXDUDQUZH | DAMIV \R DFFRP P REDWM SHRS®! Z KR UHTXIUHG VXSSRWGXUQ] \WH FUMY SUH SRAKRVSMICDQG

GXH R WHUGHP HQID Z HUH XQDE®! \R FRP SO Z W LVROMRQ UHTXIUHP HQN 7\ ' \ IDQ DFFRP P REDMV
UHMGHQN DQG SURYIGHV D UVSIMW HP HUHQR. VHIIEH \R WUHH SHRS®I DADQ. RQH WP HDQGD M EHG
UHDE®P HQNDAON 1

' HP HQUD IUHQED OW Z HUH IQABEIG DB RUMFHUILDQG 7\ * \ IDQ 7 KHVH QW SO\ DQ LQM] IDORG! 1Q KHSIQ)
\R P DIQBIQWWH VDIHW R BMGHQN 7 KH XVHUIUHQGD DQG DFFHVWIEGI @W KDYH KHSHG \R ICFUHDVH BIYHY' R
P RELOW DQG IQGHSHQGHQFH 7 KH QWQMUIRY DUH SDAMOFRBXUHG QRAHBPYH RUVKIQ. \R KHS P DNH \IMHP
DV DFFHWWIE® DV SRAME®! \R SHRS®! Z W GHP HQID

,P SURYHP HOW \R & DWH 3 RUMFHULIQFOGHG [QAB@R) DRI R GFDCSOFHV R LOMUHMAR P DNH \WH VSDFH
LOMIHMIQ) DQG HQFRXUDI H UHP IQVFHQRH FKRVHQ B\ WH UAVIGHQW Z WK "$ WN) UDQNL 7 KLY 1V D GFDCEXVIGHW
EDVHG [Q%DWY \KDWP DQXI DRMUHY DQG GAVLI QV VDIHW VI QY 7 KH DU RUNW FKRVHQ KDYH KDG D SRVMYH

IP SDRAWDQG AT RIWQ VHH UHMIGHOW WP IQVAQ] IQ1TURQAR WHP ,QYHWIY LQ BQJ WP DQG UHVSIWM FDUH
EHGV KDV P HDQWSHRS®! Z W GHP HQID DUH DEGI\R UHP DIQ Q) D& DWH 3 RWFHULIRUDV @QJ DV \WH\
QHG\R

,Q7\'HZI6DQWHVLGHE@RWRHBH QD UWMKRUDRIW %»HIRUH DQG DIWHU VKRW
KH O SHWGH DIMKHJGI HP H QIW L Bl QQALY\DQ/H RQ 1R |
ZKLFIKWO GHWQDWWGEBEH X QWR BHRSDKHRKD Y
GHPHQWLUIYHD QWK DWH Z L6 D QFR X 8B F R PAHK
GHVLJIQMWIBG LR QWWN VWS HR SZAKHRQ H HD&K L J
OHYHO RI FDUH r

5HV L GIH®WE E B FA\L G Q L M/BLYQW R H DF\HU R RIRR
V FO@RJEX WEVD \D @ @ U MAKWER/D X B QIERD X F K D V
W RH VU R X XG1 Q J H R MR RRIW KIH. F WRI3JHHQ D

3LHOUQ ANQRZKHUBIP , FD QL QUGN R IHDHMDHREV K
DUH DOO \HOORZ DQG WKH\ DUH PXFK ¢

O0DQDJHU IHHKGECFBV HHIY/ L J QL I UMYV
| D CDOQM KRR OUR K K H PGIRSR DOV D Q G WDDULHD W IR
RULH QW DUWMHITRGVIMVA GV L G XMWY DLOIE R R IW K
D UW Z RAKNDW WD IQ@N K HDU B UR Y WDREH D JUH
UHPLQLVFHQFH UHVRXUFH?3

&OLEFN KHUH WR ILQG RXW PRUH DERXW KRZ ZH KD
FDSLWDO DQG UHYHQXH IXQGLQJ WR WUDQVIRUP



https://vimeo.com/541392872/89cddf27e1
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7TKH 7TUDQVLWLRQ 3URWRFRO ZDV ODXQFKHG LQ ODUFK WR K
QHHGV $/1 IXOILO WKHLU DVSLUDWLRQV DQG SRWHQWLDO 7Kl
VHDPOHVYVY WUDQVLWLRQ WR IXUWKHU HGXFDWLRQ WUDLQLQJ I
HGXFDWLRQ DQG RWKHU VHUYLFHVY ZRUN WRIJHWKHU ZKHUH PR
VXSSRUW W LV WR EH XVHG WR LQIRUP WUDQVLWLRQ SODQQL
LOQFOXGLQJ \HDUV 7KH SURWRFRO HPEHGY HDUO\ SUHYHQWL
LGHQWLI\ DJUHHG UROHV UHVSRQVLELOLWLHV VKDUHG SUDFW
LOQWR DGXOWKRRG

7KLY SURWRFRO EHQHILWY DOO SDUWLHYV DV LW SURYLGHYV

$ FRQVLVWHQW SODQQLQJ DSSURDFK IRU DOO DJHQFLHV ZRU
EDVLV IRU LQWHJUDWHG ZRUNLQJ
« &KLOGUHQ DQG \RXQJ SHRSOH WKHLU SDUHQWY DQG FDUHU\
DVVHVVPHQW Rl QHHG ZKLFK OHDGV WR D VLQJOH WUDQVLWL
e« $ FROODERUDWLYH DSSURDFK WR HQVXUH FOHDU DQG FRPSU
LGHQWLILHG SRLQW RI FRQWDFW WKURXJK WKH WUDQVLWLRC
« 3UDFWLWLRQHUV DQG SODQQHUV WR PD[LPLVH WKHLU UHVRX
IURP VKDUHG DQG FRPSUHKHQVLYH SODQQLQJ LQIRUPDWLRQ
« &RPPLVVLRQHUV DQG VWDNHKROGHUV WR UHFHLYH WKH LQIR
SUHGLFWLRQV DQG IXWXUH FRPPLVVLRQLQJ VWUDWHJILHV D¢
e $JUHHPHQW Rl UROHV UHVSRQVLELOLWLHY DQG SURFHVVHYV
VXSSRUW WUDQVLWLRQ DUUDQJHPHQWYV

7KH ODXQFK FHQWUHG DURXQG WKH YRLFHV RI \RXQJ SHRSOH Z
FRPPHQWHG DERXW WKHLU H[SHULHQFH RI &DUGLII DQG 9DOH &
, ZDV QHUYRXV RI VWDUWLQJ FROOHJH DIWHU , YLVLWHG , IH¢
DQG DQRWKHU GHVFULEHG WKH GLITHUHQFH VWSBRGMW RURIP BE F
P\ FRQILGHQFH JUHZ KHOSHG PH KDYH WKH DPELWLRQ WR DFK]
ORYAKLY DSSURDFK KHOSVY HQVXUH \RXQJ SHRSOH ZLWK $/1 KD
WKHLU JRDOV DQG DVSLUDWLRQV

:DWFK D VKRUW DQLPDWLRQ DERXW WKH 7UDQVLWLRQ 3URWREFF

Watch on ﬂ'fuuTuhe ~|'

5, CArears afvisers



https://www.youtube.com/watch?v=rrtVGevBz4E
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7\ *Z\Q 6SHFLDO 6FKRRO LV D VXSHUE H[DPSOH .
LQYHVWPHQW IURP WKH , QWHJUDWHG &DUH )XQGg
FROODERUDWLRQ ZLWK RWKHU IXQGLQJ VRXUFH
SHRSOH ZLWK FRPSOH[ QHHGV 7KH SXSLOV ZKR

GHOLYHU XSJUDGHG IDFLOLWLHYV IRU SXSLOV DQ
IXQGV WKUHH 'D\ 2SSRUWXQLWLHV 2IILFHUV ZKR .
SUHSDUH IRU WUDQVLWLRQ LQWR WKHLU DGXOW OLYHV KHOSL
DV SRVVLEOH

7KH H[SDQVLRQ HQDEOHYV SXSLOV WR KDYH DFFH
VXSSRUW ZRUNHUV DQG SK\VLFLDQV ZKR DVVLVW.
SURYLVLRQ ZKLFK KDV EHHQ ZHOO UHFHLYHG E\ .
VFKRRO EHOLHYHV WKDW WKLV PXOWL DJHQF\ D g
\RXQJ SHRSOH WR DFFHVV VXFK D UDQJH RI VXSS

7KH IXQGLQJ ZLOO KHOS WR XSJUDGH NH\ IDFLOLW
DGGLWLRQDO FODVVURRPV FKDQJLQJ IDFLOLWL
D PXOWL XVH IXQFWLRQ URRP 7KH QH[W SKDVH
FODVVURRP VSDFHV DW WKH VFKRRO %\ WKH FR
ZLOO EH DEOH WR DFFRPPRGDWH DQ DGGLWLRQ

'XULQJ KHU YLVLW WR WKH VFKRRO -XOLH ORUJ
6RFLDO 6HUY LHAHFDWRLOQG PHWWHU XVH RI UHVRXU
I[IURP WUDGLWLRQDO zZzD\V RI GHOLYHULQJ VHUYL
PDNLQJ KHDOWK DQG FDUH VHUYLFHYVY PRUH SHU
6KH DOVR KLJKOLJKWHG KRZ WKLV FRXOG UHVXOW LQ KHOSLQJ
YLWDO 1+6 DQG VRFLDIXHDHHKNAZDAVFH ZRUNLQ
WR FUHDWLQJ D KHDOWK DQG VRFLDO FDUH V\V
DV VHW RXW LQ $ *HDOWKLHU :DOHV

NQQHWWH RQH RI WKH SDUHQWYV ZKR V H DPKLGIGDIE
WKHVH SURIHVVLRQDOV DW WKH VFKRRO KDV PD{
%HFDXVH P\ GDXJKWHU NQRZV WKHP VKH LV DO
EULOOLDQW LQ KHOSLQJ KHU ZLWK ZKDW VKH QH
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*ODPRUJDQ 9ROXQWDU\ 6HUYLFHY 6PDOO *UDQWY DLPHG WR VXS
ZHOOEHLQJ RI SHRSOH E\ LQYHVWLQJ LQ RXU FRPPXQLWLHYV 7KL\

,QWHJUDWHG &DUH )XQG ,&) IRFXVHG RQ SUHYHQWLRQ HDUO!
VHUYLFHY DQG SURYLVLRQ RI DOWHUQDWLYH GHOLYHU\ PRGHO

7KH &DSLWDO ,QYHVWPHQW )XQG ZDV IRFXVHG RQ WKH IROORZ
20GHU SHRSOH ZLWK FRPSOH[ QHHGV DQG ORQJ WHUP FRQGLW
VXSSRUWLQJ ROGHU SHRSOH WR PDLQWDLQ WKHLU LQGHSHQGH
KRVSLWDO DGPLVVLRQV DQG GHOD\HG GLVFKDUJHV

3HRSOH ZLWK OHDUQLQJ GLVDELOLWLHYV

&KLOGUHQ DW ULVN

&KLOGUHQ ZLWK FRPSOH[ QHHGY GXH WR GLVDELOLW\ RU LOOGC
(QDEOLQJ IDPLOLHV WR PHHW WKHLU FKLOGUHQUV QHHGV DQG
6XSSRUWLQJ FDUHUV LQFOXGLQJ \RXQJ FDUHUV LQ WKHLU FD
ZHOOEHLQJ ZLWK D IRFXV RQ WKH QDWLRQDO SULRULWLHV RI
UHFRJQLVLQJ FDUHUV SURYLGLQJ LQIRUPDWLRQ DGYLFH DQG
6XSSRUW WKH GHYHORSPHQW RI LQWHJUDWHG FDUH DQG VXSS
LQFOXGLQJ SHRSOH ZLWK OHDUQLQJ GLVDELOLWLHYV FKLOGUH
EHKDYLRXUDO QHHGYV DQG DXWLVP

)XQGLQJ HQDEOHG WKH WKLUG VHFWRU WR FUHDWH VRFLDO YDO?}
GRLQJ WKH WKLQJV WKH\ HQMR\HG 7KLV LQFOXGHG VXSSRUWLQJ
JDUGHQV SK\VLFDO DGDSWDWLRQV WR HQDEOH UHODWLYHV WR "
HTXLSPHQW WR HQKDQFH HOWHUWDLQPHQW SURYLVLRQ IRU UHVL

r

$GGLWLRQDO WRLOHWYV WR VXSSRUW D FKLOGUHQuVY FHQWUH I
DQG WKHLU IDPLOLHYV

'"HYHORSLQJ D JDUGHQ WR LQFOXGH UDLVHG EHGV SLFQLF EHC
FRPPXQLW\ VSDFH

6SRUWYV HTXLSPHQW ODSWRSYV JDUGHQ WRROV DQG IXUQLWXU
VXSSRUWLQJ SHRSOH ZLWK QRQ YLVLEOH LQMXULHV LPSURYH
ZLWK QRQ YLVLEOH GLVDELOLWLHYV

6SRUW HTXLSPHQW OLWWHU SLFNLQJ HTXLSPHQW PXVLFDO LC
DFWLYLWLHV IRU DGXOWYV ZLWK OHDUQLQJ GLVDELOLWLHYV

TKLMKQGLQJ KDV EHHQ HVVHQWLDO IRU 7KLUG 6HFWRU RUJDQLVD!
ILQDQFLDO SUHVVXUHV RI SURYLGLQJ &29,' VDIH VHUYLFHV RU
&29,"

2:H KDYH UHFHLYHG
UHVWDUW FRPPXQLW\
WKLV IXQGLQJ RXU
ZRXOG QRW KDYH EHH
DQG LW KDV HQVXU
FRQWLQXH LQWR

9DOH 7KLUG 6HFWR
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7KH RQJRLQJ LPSDFW RI UHVSRQGLQJ WR WKH FKDOOHQJHYV |
XQGHUHVWLPDWHG 53% PHPEHUYV DQG RXU ZLGHU FRPPXQLW
WKHLU IRFXV WR WU\ WR PLWLJDWH WKH LPSDFW RI UHVWUL
YLUXV WR SHRSOH LQ &DUGLII DQG 9DOH 7KLV UDQJHG IURP
HVVHQWLDO VXSSOLHV WR VHWWLQJ XS QHZ DFWLYLWLHV W
D YDFFLQDWLRQ DQG ERRVWHU SODQ DQG UHGHVLJIQLQJ KHD

,Q VRPH ZD\V WKLV KDV KHOSHG XV WR LQFUHDVH RXU DZDU
RXU IRFXV DQG DWWHQWLRQ RQ ZKDW PDWWHUV PRVW WR LC
7KLV IRFXVHG DWWHQWLRQ ZLOO FRQWLQXH DV ZH VHHN WR
RI WKH SDQGHPLF IRU H[DPSOH WKH LQFUHDVHG QXPEHU RI
DQG WKH ULVLQJ QXPEHU RI FKLOGUHQ DQG \RXQJ SHRSOH V
VHUYLFHV KDV GUDPDWLFDOO\ LQFUHDVHG 'HOLYHULQJ LQW
PDWWHUV PRVW WR SHRSOH ZLOO UHPDLQ FHQWUDO WR RXU
YDOXH LQ PDLQWDLQLQJ FRQQHFWLRQV WR SHRSOH DQG SOT
RI PDLQWDLQLQJ KHDOWK ZHOOEHLQJ DQG LQGHSHQGHQFH

7KH 53% DUH NHHQ WR HQVXUH WKDW WKH OHDUQLQJ DQG O]
DQG WRRN WKH RSSRUWXQLW\ WR UHIOHFW LQ WKHLU /HDUQ

3OHDVH FOLEN KHUH WR UHDG WKH SHSRUW ZKLFK LQFOXGH\
RUJDQLVDWLRQV DFURVV WKH UHJLRQ VXSSRUWHG SHRSOH (

‘Learning and Legacy - How COVID-19 Inspired More
Effective Partnership Working’ Report Visual Summary



https://cvihsc.co.uk/covid-19-impact/
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'XULQJ WKH GHYHORSPHQW RI WKH &RPPRQ &RQWUDFW DQG 6HU)Y
D FR SURGXFHG DSSURDFK zZzDV WDNHQ LQYROYLQJ DGYRFDW
FDUH KRPHVY WKHLU IDPLOLHY DQG ROGHU SHRSOH WKHPVHOYHYV
RXWFRPHV DQG PHDVXUHV IRU DOO SDUWLHV 'XULQJ WKLV K
IUDPHZRUN ZLWKLQ ZKLFK SDUWQHUY DQG UHJLRQDO FRQWUDFW
RXWFRPH IRFXVHG DSSURDFK LV QRZ XVHG E\ DOO VWDWXWRU\ S
UHVLGHQWLDO FDUH ZLWK D FRPPRQ FRQWUDFW IRU FDUH KRPH

7KLV KDV PD[LPLVHG SRVLWLYH R

ZKR QRZ EHQHILW IURP D PRUH FR KEY STATISTICS
FDUH 7KH &RPPRQ &RQWUDFW DQ( South West Cluster
VHWY RXW VWDQGDUGYV IURP DVVH

Cardiff South West GP Cluster introduced MDT meetings in Feb

WHUPLQDWLRQ ,W KDV HQVXUHG 2019 and a GP hub in September 2019 to support GPs with more )
DSSURDFK WR PHGLFLQHYV SROLF\ complexpatients:
VXSHUYLVLRQ TXDOLW\ DVVXUDRQHF Z

W LQFOXGHV D UHJXODU DVVHVVP 6333 total
6HUYLFH 8VHUV LQ DFFRUGDQFH Z ”'ghtsipe”“” ) G
IHHGEDFN IURP 6HUYLFH 8VHUV DQ e
VWDQGDUGV RI VHUYLFH WKH\ DU . hospitalbed, [H V
D FRPSDULVRQ ZLWK WKH VWDQG D Beforeintervention across the
H[SHFW WR UHFHLYH Average 238 = 32% region over the
higher than average year.

&OLFN KHUH WR VHH WKH &RQWUD
+RPH 6HUYLFHVY 30ODFHPHQW RI $G
RU &DUH +RPH ZLWK 1XUVLQJ

&OLFN KHUH WR UHDG WKH 6HUYLH After Intervention

SURYLVLRQ RI &DUH +RPHV IRU 20 Avg 205 = Reduced Bed days have
DQG RYHU ZKR QHHG 5HVLGHQWLLE by 16% (largest decreased by 528
&DUH RU &RQWLQXLQJ +HDOWKFED flecience) nfg;:}?‘;rfgsg::gae H
*

&DUGLII DQG 9DOH Rl *ODPRUJDQ N Ci

. Jan 2020 (post
117 70t73 ~pt70 7€7i1f 7gt s s
2XU 6RXWK :HVW &OXVWHU GHPRQ COVID).
YDOXH LV EHLQJ LQFRUSRUDWHG Post COVID HV
WR ZRUNLQJ IXQGLQJ SURFXUHP Reduced by 53%
UHVXOWLQJ LQ EHWWHU RXWFRPH (highest rate |
UHVRXUFHV 7KLV PXOWL GLVFLSO decrease)

DSSURDFK IRU SHRSOH ZLWK FRPS These are some highlights

of a review comparing all GP
SHRSOH ZHUH DEOH WR PD[LPLVH clusters using a decrease in Based on £400
UDWKHU WKDQ LQ KRVSLWDO VR unscheduled events for bed day tariff PH
GRLQJ WKH WKLQJY WKDW PDWWH patients >74 yrs as an this is a saving of O V |
UHVXOWHG LQ D FRVW VDYLQJ RI C outcome measure for this £2.5 million over

transformation programme th (f
VSH Q W to benchmark the cluster S yeainulol

against other clusters in every £1 spent,

7KLV PRGHO LV EHLQJ UROOHG RX Cardiff and Vale. £4.96 benefit)

PXOWL DJHQF\ FOXVWHUYV DFURVYV
#+RPH SURJUDPPH ZKLFK KDV HQ S A e
YDOXH LV DQ LQWULQVLF SDUW RI LQWHJUDWHG FDUH



https://cavrpb.org/app/uploads/2022/06/9th-March-2020-Appendix-1-Care-Home-Contract-Agreement.docx
https://cavrpb.org/app/uploads/2022/06/9th-March-2020-Appendix-2-Service-Specification.docx
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2XU B3RSXODWLRQ 1HHGV $VVHVVPHQW ZDV XQGHUWDNHQ EH!
DQG SURYLGHV DQ XSGDWH RI WKH UHSRUW $ QXPEHU RI
WR FROOHFW LQIRUPDWLRQ WR SURYLGH D KROLVWLF DQG F
HI[LVWLQJ GDWD UHSRUWV DQG UHVHDUFK ZHUH LGHQWLILH
GDWD IURP KHDOWK ORFDO DXWKRULWLHYV DQG WKLUG VHFW
ZDV FDUULHG RXW LQFOXGLQJ VXUYH\V IRU WKH JHQHUDO D
SHRSOH UHVLGHQWYV RI +03 &DUGLII DQG IRU SURIHVVLRQD
JURXSYVY ZHUH FRQGXFWHG OHG DQG VXSSRUWHG E\ &DUGLII

3URIHVVLRQDO OHDGV ZHUH LGHQWLILHG IURP &DUGLII DQG
DXWKRULWLHV &DUGLII DQG 9DOH 8QLYHUVLW\ +HDOWK %RD
DSSURSULDWH LQ RUGHU WR XQGHUVWDQG WKH FRQWH[W R
FROOHFWLRQ DQG LQWHUSUHWDWLRQ

7KH HQJDJHPHQW XQGHUWDNHQ WR GHYHORS WKH 3RSXODWI
IRFXV RQ WKH FDUH DQG VXSSRUW QHHGV RI RXU FLWL]JHQV
EHHQ DQDO\WHG DQG FRQVLGHUHG GXULQJ WKH GHYHORSPH(¢
SHSRUW ZKLFK ZLOO SURYLGH WKH UHJLRQ ZLWK D FXUUHQ\
ZKLFK DOLJQV ZLWK RXU FLWL]J]HQuV QHHGV

&OLFN KHUH WR ILQG RXW PRUH DERXW WKH 3
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7KH SDVW WKUHH \HDUV KDYH VHHQ VRFLDO YDOXH IORXULVK W
HQYLVDIJH D QHWZRUN ZKLFK ZLOO EH D WKLQNLQJ VSDFH IRU G
VWLOO IXUWKHU DQG PDNH FRQQHFWLRQV DFURVV PXOWLSOH D

7KH 53% UHFRJQLVHV WKDW WKH FUHDWLRQ RI VRFLDO YDOXH L
DFURVV RXU ZKROH SDUWQHUVKLS B6RFLDO YDOXH LV WKH VROH
LV DOVR GULYHQ E\ WKH ZRUN RI RXU VWDWXWRU\ SDUWQHUV V
GHYHORSPHQW KRXVLQJ DQG GHYHORSPHQW SURJUDPPHV LQIC
HQYLURQPHQW DQG WKH WHUPV DQG FRQGLWLRQV XQGHU ZKLFK

WLV WKHUHIRUH LPSRUWDQW WKDW ZH FUHDWH D QHWZRUN WHF
53% DQG DOVR OLQN WR WKH ZRUN RI WKH 3XEOLF 6HUYLFHV %R
PDNLQJ FROQQHFWLRQV DQG UDLVLQJ WKH SURILOH RI VRFLDO YI
DQG ZRUN LV FRRUGLQDWHG

7KH )RUXP ZLOO DLP WR HVWDEOLVK D IUDPHZRUN WKDW ZLOO E
FDSDFLW\ SUHVVXUHV LQ WKH ZLGHU HQYLURQPHQW ZKLOVW V)
RQ LQYHVWPHQW LQFOXGLQJ WKH JUHDWHU DGGHG YDOXH SUR
JURXSV WKDW PDNH XS WKH YROXQWDU\ FRPPXQLW\ DQG VRFLD

,W ZLOO

BURYLGH D QHWZRUN WR LGHQWLI\ GHYHORS VXSSRUW DQG
LQYROYHPHQW

3URPRWH RSSRUWXQLWLHV IRU QHWZRUNLQJ DQG FROODERUTL
UHVSRQVLELOLWLHY VXFK DV WKH 3RSXODWLRQ 1HHGV $VVH)
3URYLGH DSSURSULDWH FKDOOHQJH DQG LQIOXHQFH RI SURF;
OHDVXUH KRZ ZHOO ZH DUH GHOLYHULQJ 6RFLDO 9DOXH DFUR
LPSDFW DFKLHYHG

,-f L 7199%t~07« 1 do?
"i1]- orpld0]gY-g3tZ7! 7Y]ig- ggi €-tlig i» B]g-tligA A ~0

2XU 5HIJLRQDO ,QQRYDWLRQ &R 2UGLQDWLRQ 5,& +XE XQGHU V
‘HOVK 6FKRRO IRU 6RFLDO 3UHVFULELQJ 5HVHDUFK DW 8QLYHUV
PDWUL[ WR DVVHVV WKH YDOXH RI VRFLDO SUHVFULELQJ B6RFLD
PHGLFDO LQWHUYHQWLRQV WKURXJK LQ FRPPXQLW\ UHVRXUFHV
6635 ZLOO ZRUN ZLWK VHUYLFHV RUJDQLVDWLRQV WHDPV ZKR S
VHUYLFHV WR FUHDWH PHDVXUHV WR HYDOXDWH VHUYLFH GHOL
SUDFWLFH ZKLFK DUH FRSURGXFHG ZLWK VHUYLFH XVHUV DQG S

7KH\ ZLOO VXSSRUW SXWWLQJ WKH HYDOXDWLRQ PDWUL[ LQWR
DGRSWLRQ RI VRFLDO SUHVFULELQJ E\ GHILQLQJ HIITHFWLYH ZRL
LOQFOXGLQJ HIITHFWLYH UHSRUWLQJ PRQLWRULQJ DQG ZLOO KDYt
7KLV ZLOO EH GHOLYHUHG LQ
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7KH SURSRVDO IRU PHPEHUVKLS RI WKH )RUXP

53% 6RFLDO 9DOXH &KDPSLRQ ZKR ZLOO EH HPEHGGHG ZLWKL
LQIOXHQFH GHFLVLRQ PDNLQJ DQG DVVHVV WKH LPSDFW RI Gt
&KLHI 2IILFHUV Rl ERWK &RPPXQLW\ 9ROXQWDU\ &RXQFLOV LQ
%RWK &DUGLII DQG 9DOH +HDOWK DQG 6RFLDO &DUH )DFLOLW
SHSUHVHQWDWLYHV RQ WKH 53% IURP WKH FRPPXQLW\ DQG W
$ VHQLRU RIILFLDO ZLWK GHFLVLRQ PDNLQJ DXWKRULW\ IURP
WKH 53%

2WKHUV IURP WKH WKLUG VHFWRU DQG RWKHU VHFWRUV ZKR
FRQWULEXWLRQ

7KH IRUXP ZLOO UHSRUW WR WKH 53% DQG ZLOO LQLWLDOO\ IRF

7DNLQJ IRUZDUG DQ XUJHQW FRQYHUVDWLRQ RQ IDFLOLWDWL
VHUYLFHVY SHQGLQJ GHFLVLRQV DQG SURJUHVV RQ FRQYHQLQ
BWUHQJIJWKHQLQJ WKH YRLFH Rl QRQ VWDWXWRU\ UHSUHVHQW
DSSRLQWPHQW RI D 9LFH &KDLU DQG &KDPSLRQ WR GULYH WK
(PEHGGLQJ SHUIRUPDQFH LQGLFDWRUV IRU DOO QHZ 53% LQY]
(QVXULQJ WKDW SURFXUHPHQW XQGHUWDNHQ E\ WKH 53% DQC
ZLOO FUHDWH VRFLDO YDOXH

2QJRLQJ SXEOLF HQJDJHPHQW DQG GHYHORSPHQW RI WKH HQ
LQWHOOLJHQFH DURXQG VRFLDO YDOXH DFURVV RXU ZRUN E\
PRVW WR RXU SRSXODWLRQ 7KLV PHDQV WKDW ZH FDQ PD[LP
&RQQHFW ZLWK H[LVWLQJ IRUD DFURVV WKH UHJLRQ FRQFHUQ
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OHPEHUVKLS
OHPEHUVKLS LV RSHQ WR DQ\ WKLUG VHFWRU RUJDQLVDWLRQ SU!
WKH 9DOH RI *ODPRUJDQ

&EXUUHQW FRQILUPHG PHPEHUV RI WKH JURXS DUH DV IROORZV

'XQFDQ ,QQHV & 6&
+D\OH\ 6PLWK %DUQDUGRMV &\PUX
/ILQGD 1HZWRQ &DYDPK

6LREKDQ 3DUU\ 30DWIIRUP

SULQFLSOH 3XUSRVH

7TKH SULQFLSOH SXUSRVH RI WKH 6WDNHKROGHU *URXS LV WR HQ
WKH (PRWLRQDO +HDOWK DQG :HOOEHLQJ *URXS DQG LQ VR GRLC
+HDOWK DQG :HOOEHLQJ *URXS DV GHWDLOHG EHORZ

7KH (PRWLRQDO +HDOWK DQG :HOOEHLQJ *URXS LV UHVSRQVLEOF
SULRULWLHV IRU FKLOGUHQ DQG \RXQJ SHRSOHuVY HPRWLRQDO KI
KLIJIKOLJKW UHSRUWLQJ WR WKH 6WDUWLQJ :HOO 3DUWQHUVKLS

7THUPV RI SHIHUHQFH

e /R FRQWULEXWH WR WKH RYHUDUFKLQJ DLP RI WKH 6WDUWLQJ
ZHOOEHLQJ VDIHW\ KHDOWK DQG OLIH FKDQFHV RI FKLOGUHQ
SURJUDPPH RI WUDQVIRUPDWLRQ DQG VHUYLFH LPSURYHPHQW

e 7R SURYLGH D IRUXP IRU GLVFXVVLRQV UHOHYDQW WR WKH (PF
UHSRUWLQJ PHFKDQLVPV WR DQG IURP WKDW JURXS

e 7R DFW DV D VSHFLDO LQWHUHVW VWDNHKROGHU JURXS WR HC
WKLUG VHFWRU DUH IXOO\ LQFRUSRUDWHG LQWR WKH DFWLYL\

OHHWLQJ $UUDQJHPHQWYV

7KH 6WDNHKROGHU *URXS ZLOO PHHW D PLQLPXP RI IRXU WLPHYV
HOHFWURQLFDOO\ ZLWK WKH JURXS LI LW LV QRW SRVVLEOH WR |
ZHHNV LQ DGYDQFH RI HDFK PHHWLQJ DQG JURXS PHPEHUV ZLOO
LVVXHV IRU GLVFXVVLRQ (DFK PHHWLQJ ZLOO KDYH DQ DSSRLQW
VXPPDU\ QRWHV GLVWULEXWHG WR DOO 6WDNHKROGHU *URXS PH

&RPPXQLFDWLRQ DQG UHSRUWLQJ DUUDQJHPHQWYV
7KH 6WDNHKROGHU *URXS ZLOO LQFOXGH DW OHDVW WZR PHPEHL
ZKR ZLOO HQVXUH WKDW RXWFRPHV IURP 6WDNHKROGHU *URXS 0
"HOOEHLQJ *URXS

7KH & 6& +HDOWK DQG 6RFLDO &DUH )DFLOLWDWRU ZRUNLQJ ZLW
UHSUHVHQWDWLYHV RQ WKH (PRWLRQDO +HDOWK DQG :HOOEHLQ.
WKH 6WDNHKROGHU *URXS LV DV UHSUHVHQWDWLYH DQG FRPSUH
+HDOWK 6RFLDO &DUH DQG :HOOEHLQJ 1IHWZRUNV ZLOO KHOS W
FROOHFWLYH UHVSRQVHYVY 7KH XS WR GDWH PHPEHUVKLS OLVW R
SDUWQHUVKLS WHDP



