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Case Study: Supporting Neurodiverse Children
Through Community Connectors

Background

Neurodiversity encompasses a range of differences in brain function and behavior, including

autism, ADHD, dyslexia, and other cognitive variations. The Community Connectors initiative
was designed to provide targeted support for neurodiverse children, ensuring they and their
families receive the right resources, guidance, and opportunities to thrive.

What is a Community Connector?

A Community Connector is a professional or volunteer who helps individuals and families
navigate and access local services, support networks, and community resources. Their
primary role is to bridge gaps between people in need and the services available to them.
In the context of this initiative, Community Connectors play a vital role in supporting
neurodiverse children and their families by:

- Signposting to Services - Helping families find and access relevant support, such as
healthcare, education, and social services.

- Providing Emotional and Peer Support - Many connectors have lived experience, making
them relatable and effective in offering guidance.

- Facilitating Workshops and Sessions — Running educational sessions on topics like sleep,
toileting, and navigating neurodiversity.

« Reducing Isolation - Creating peer support networks so families don’t feel alone in their
experiences.

- Advocating for Families — Working with schools, healthcare providers, and social services
to ensure families get the help they need.

This case study examines the key outcomes, challenges, and lessons learned from
implementing the Community Connectors program.



Key Themes and Outcomes

1.Collaborative Partnerships

Interagency Collaboration

« Engagement from partner organizations has been instrumental in the success of the program.

« Collaboration has enabled meaningful connection events and cross-agency working.

"Engagement from partners has been positive as well, both within the pathfinder program and
then also wider organizations. They have been involved in lots of different activity as part of
this project. This involvement has led to the success of the connection events." — Manager of
Service

"They have worked really hard to create meaningful sessions and relationships with
other agencies." — Frontline Staff Member

Partnership Development

« Learning from each other as partners has strengthened collaboration.

« Opportunities exist to extend connections with education and sibling support.

"It's about valuing those relationships and how you create them." — Manager of Service

"l would like to see more connection to the education side of things and information
about sibling support.” — Parent/Carer

2. Peer Support and Parent Empowerment

Value of Shared Experiences

» Parents have found great support in connecting with others facing similar challenges.

"Just to know the experiences of other families has greatly helped me in navigating
Sam's journey." — Parent/Carer

"It is important to hear from other parents and carers and their difficulties and being
able to learn about different strategies to help and support.” — Parent/Carer



Building Confidence and Advocacy

» Access to information has empowered parents to advocate for their children
effectively.

"They come in not knowing what services are available and they’re leaving much
more educated and that is the whole point of the session.”" — Frontline Staff
Member

"Particularly feeling connected and not out there on our own brings me a greater
feeling of security.” — Parent/Carer"

3. Personalized, Person-Centered Support
Challenges and Barriers

o Tailored Support for Families

» Families reported that having personalized guidance made a significant difference in their
experience.

"Once you get that signposting and connection to services, then hopefully, even though
there’s a 3-year wait for assessment, their experience of waiting is better because they
will get the support and help they need." — Frontline Staff Member

"My community connector contacted me just at a critical time with my son’s behavior, |
couldn’t have talked to a better person for understanding my situation, both Sam’s
behavior and how | was feeling.” — Parent/Carer

Resource Limitations

« High demand and limited funding created challenges in service delivery.

"We’ve got a long waiting list so the challenge is being unable to offer everyone something
with just a small amount of resource.” — Manager of Service

"Capacity in general has been a challenge. We were hoping to get another person to join our
team, but because of funding, that hasn’t been possible at the moment.” — Frontline Staff
Member

Service Accessibility

» The timing of sessions sometimes conflicted with work and school schedules.

"The sessions run during work hours for lots of people and can be at bad times for school pick-up
and drop-off. Parents often need to book time off work to attend and arrange childcare.” —

Parent/Carer




5. Sustainability and Future Development
Long-Term Funding and Stability

« Uncertainty around funding impacted long-term planning.

"If you don’t know whether you’ll be around for the next 3 months, then how can
you plan for the next year?" — Frontline Staff Member

"Whilst we continue to have the waiting list that we have, having sustainable
funding for this service at least over the next 2-3 years would be ideal." —
Manager of Service

Continuous Improvement and Expansion

« Plans to evolve service delivery to better meet the needs of families.

"We’re piloting lots more work with schools this year, but equally, | think
there’s an opportunity for us to work more closely with nurseries and health
visiting." — Manager of Service

"I know the team are starting to run sessions in schools so parents have
childcare and can attend after dropping off/before picking up from school." —
Parent/Carer

Conclusion

The Community Connectors initiative has significantly improved access to
support for neurodiverse children and their families. While challenges such as
awareness gaps and capacity issues persist, the program has demonstrated the
power of collaboration, tailored support, and proactive engagement in fostering
inclusive communities.

Lessons learned from this initiative will inform future strategies to enhance

neurodiverse support systems, ensuring that all children have the opportunity to
thrive.

"This program has been a lifeline. It has changed everything for our family." —

Parent/Carer




