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Stronger Together: Celebrating Our Partnership

Conference Agenda

Date: 16th May 2025
Location: Temple of Peace, Cardiff City Centre

Part 1: Celebrating Community
9:30 AM - 10:00 AM: Registration and Refreshment
10:00 AM - 10:30 AM: Opening Remarks and Keynote Speech — Marble Hall

Welcome by Charles Janczewski, Chair of the Cardiff and Vale Regional Partnership Board
Overview of the day’s agenda and objectives

Keynote Speaker: Dr David Fluck — Executive Medical Director, Cardiff and Vale UHB

e Topic: The Power of the Possible — Innovation and Partnerships in the Community

10:30 AM - 12:00 PM: Workshop Sessions

Delegates have selected from a choice of 7 workshops showcasing the work that has already been
achieved across our programmes:
¢ Sharing Access — Main Foyer, Ground Floor.
Celebrating Community — Committee Room, Ground Floor.
Thinking Differently — University Room 54, First Floor
Collaborative Responses to People in Crisis — Marble Hall, Ground Floor
Power of Co-production — University Room 67a, First Floor
Joined up Capital Planning — Marble Hall Platform, Ground Floor
Horizon Scanning: Integrated Community Care Services — Council Chamber, First Floor.

* & & & o o

Please refer to your email booking confirmation or name badge for a reminder of your selected
workshop. There will be an opportunity to think about a question to pose to the Leadership Panel at the
end of the conference.

Part 2: Shared Ambitions for 2025-26
12:00 PM - 2:30 PM: Marketplace and Lunch

This session will allow attendees to explore 5 interactive areas at their own pace and also provide the
opportunity to review draft commitments for the 2025-26 Annual Delivery Plan:

¢ Starting Well - University Room 54, First Floor.
¢ Living Well — Marble Hall, Ground Floor.
¢ Capital — Marble Hall Platform — Ground Floor.



¢ Ageing Well - Council Chamber, First Floor.
¢ Enablers to Partnership - Council Chamber, First Floor.

Please click on the Conference QR code for a list of the contributors within each marketplace.
Lunch will be available in both the Ground Floor Foyer and First Floor outside the Council Chamber.

Live entertainment will be provided by Welsh National Orchestra who also provide musical sessions for
older people in hospitals across the region.

Part 3: Questions, Answers and Celebrations

2:30 PM - 3:30 PM: Q&A with Senior Figures — Marble Hall

We will reconvene in the Marble Hall to pose a series of questions to senior leaders across our
partnership:
¢ Charles Janczewski, RPB Chair and Chair of Cardiff and Vale University Health Board.
Sam Austin, Deputy RPB Chair and Joint Chief Executive, LLamau.
Clir Ash Lister, Deputy RPB Chair and Cabinet Member for Children and Families, Cardiff Council.
Suzanne Rankin, Chief Executive, Cardiff and Vale University Health Board.
Lance Carver, Director of Social Services, Vale of Glamorgan Council.
Sarah McGill. Corporate Director, People and Communities, Cardiff Council.
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3:30 PM - 4:00 PM: Celebrating Partnership

We received over 50 nominations for our 6 awards:

Empowering Communities
Co-production and Engagement
Collaborative Working
Innovation

Making a Difference

Chair’s Award.
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Join us in celebrating the individuals and services who were selected to receive each award.

4:00 PM - 4:15 PM: Final Closing Remarks

¢ Recap of the day’s highlights
¢ Thank you to speakers, sponsors, and participants
¢ Information on follow-up initiatives and resources
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