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Vale 2030



Working in partnership





What does this mean from an 

                      Adult Social Care context ?





Context for social care 
• Total council budget of £354M 69% of which goes to Education and social 

services 
• Adult services budget of £73m 
• Circa 3300 adults are receiving support 
• 400+ new requests each month 
• Highest per 100k population having home based support 

• Dom care 1062 people 17,000hrs per week (wales av 722 and 9800 hours)
• No waiting list for dom care

• Pathways of care – high performing, often referenced by WG for our work



The importance of our culture 
• Positive environment to live and work
• Compassionate leadership 
• Citizen choice, voice and control at the heart of our work
• Strengths based practice 
• Your choice model of care
• Place making 
• Dementia and Neuro diversity friendly communities  



Vale Alliance and integration 
Vale is committed to locality based integrated health and social 
care services for Adults via the Vale Alliance model
• What’s in a word ? Integration v “intragration” 
• Wellbeing matters – integrated front door 
• Vale Community Resource Service – integrated intermediate 

care service 
• Integrated discharge service 
• Integrated mental health teams 
• Co-located learning disability teams 
• Integrated locality management (until the recent OCP) 



Supporting our workforce
• Compassionate leadership 
• Strengths based practice & compassion
• Create a space for people to develop and grow
• Grow our own & career pathways

• Fast track to care
• Social work degree 
• Management development (TMDP/ MMDP aspiring leaders, Climb etc)

• Voice technology (Magic notes) 
• Trust our professionals, autonomous practice 
• Aim to reduce bureaucracy avoid micro management 



Service Transformation 
• Single handed care principles 
• Community Catalysts 
• Single care viewer 
• Mosaic implementation (will temp lose reporting ability)
• Ancle Café’ 
• Expansion of VCRS for a more inclusive criteria
• Exploring direct nursing  home provision 
• Telecare call handling – potential with UHB ?
• New premises for our co-located teams 
• Most significant change 



Where would we like to go next ?
• Build on our integrated principles at a locality level

• Create a formal partnership arrangement (Sec 33)  
• LD from co-location to integration ? C&V or SBUHB ?
• Review the changes with the recent OCP and consider the impact on 

integration, a desire to have an integrated locality management model 
• Create place based integrated locality teams with single integrated 

management structure. Citizen focussed not service focussed. 
• Continue remove silo’s between services  
• Consider our services via the lens of “how can this support integration 

in a place based way to meet the needs of our population”  



Diolch yn fawr 


	Slide 1: Vale 2030
	Slide 2
	Slide 3
	Slide 4: Vale 2030
	Slide 5
	Slide 6
	Slide 7: What does this mean from an                         Adult Social Care context ?
	Slide 8
	Slide 9: Context for social care 
	Slide 10: The importance of our culture 
	Slide 11: Vale Alliance and integration 
	Slide 12: Supporting our workforce
	Slide 13: Service Transformation 
	Slide 14: Where would we like to go next ?
	Slide 15: Diolch yn fawr 

