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This refresh provides an update to the Cardiff and Vale Regional Partnership Board’s 2023 

Strategic Capital Plan (SCP). This document serves as a supplement to the SCP and does 

not replace it. Contained within are changes made since the publication of the 2023 SCP, 

including to governance, risks, revenue plans, and capital pipelines. 

This refresh was developed with input from the RPB’s partners: Cardiff Council, Vale of 

Glamorgan Council, Cardiff and Vale University Health, Welsh Ambulance Services NHS Trust, 

housing, third and independent sectors, and carer representatives. 

The SCP covers the Welsh Government Housing with Care Fund (HCF) and the Integration and 

Rebalancing Care Fund (IRCF) to develop housing with support and integrated community 

health and wellbeing hubs. 

This refresh will help us to continue developing our workstreams, aligning capital programmes 

and projects to deliver for all of our partners, facilitating forward planning and scoping work to 

identify opportunities and align our assets. 

 

Introduction 
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This section details funded roles within partner organisations to work on the capital programme delivery in the 
region. While specific projects are listed, these lists are not exhaustive and are subject to change as the 
programme evolves. A significant aspect for these roles is the wider approach to develop consistency across 
the region and between partners. This work is labour intensive and the funding allows capacity for the region to 
ensure diligent strategic planning and joint working that supports the governance structure outlined in this 
document, including the following keystone elements: 
 

• Partnership Asset Management Board 

• Capital Coordination Group 

• Infrastructure Opportunity Assessment process 

• Development of Partnership Principles 

• Memorandums of Understanding 

• Supporting the winder partnership asset mapping 
 
Resource capacity to deliver the SCP and support partner organisations: 

 

Role Host Organisation Projects Supported 

Strategic Lead, Programme 
Manager, Project Manager, and 
Project Support 

Cardiff Council Full programme support across the 
three IRCF Priorities 

Capital Service Planning Lead Cardiff and Vale UHB Programme support for Priority 1 projects 

 
Co-ordinating and facilitating seamless, integrated delivery or services: 

 

Role Host Organisation Projects Supported 

Third Sector Facilitator - 
Integrated Hubs Programme 

Cardiff 3rd Sector Council 
• Parkview Wellbeing Hub 

• Thompson Street 

• Ty Canna 

• Oak House 

• Riverside Hub 

Integrated Hubs Portfolio 
Planning 

Cardiff and Vale UHB 
• Parkview Wellbeing Hub 

• Thompson Street 

• Ty Canna 

• Oak House 

Programme planning and 

project management capacity 

Vale of Glamorgan Council 
• Thompson Street 

• Barry Western Gateway 

• Coleridge Avenue 

Capital programme delivery 

capacity 

Cardiff Council 
• Clive Lodge 

• Maple Field 

• Ty Canna 

• Oak House 

• Riverside Hub 

• Michaelston Hub 

• St Mellons Housing with 

Care Centre 

Feasibility/service 

scoping/design capacity 

Regional Shared Resource 
• Riverside Hub feasibility 

• Vale of Glamorgan Priority 

2 feasibility 

3. Revenue Approach 
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The design and delivery of the Strategic Capital Plan have identified a range of key risks for the 

RPB and its partner organisations. These risks are well-documented and mirror established 

capital projects and programmes identified within partner organisations. In summary 

these include: 

 
• A shortage of capital programme and project delivery capacity within all partner 

organisations due to recruitment challenges, skills shortages or wider revenue issues. 

• Increased and escalating costs within the construction sector. 

• Viability of schemes- cost and technical issues (TAN 15/ SAB/ Building Safety Act/ 

Decarbonisation/ new WHQS standards). 

• Increased costs, tender returns, escalating prices once in contract. 

• Contractor availability, skills and capacity. 

• Challenges in designing and delivering programmes and projects within increasing capital 

funding constraints. 

• Competing demands and aspirations between partner organisations and the community. 

• Limited resources within partner organisations, both capital and revenue are focused on 

immediate and pressing issues rather than proactive forward planning and thinking. 

• Availability of land to take forward proposed capital projects. 

 

 
 

 

4. Risks and Mitigation 
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CAVRPB Capital Pipeline 
Housing with Care Fund and Integration & Rebalancing Capital Fund 

 
 

5. Pipelines 
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