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CARDIFF AND VALE OF GLAMORGAN REGIONAL PARTNERSHIP BOARD

14th February 2025
14:00-17:00

MINUTES OF THE MEETING 
ATTENDANCE
	Charles ‘Jan’ Janczewski (Chair)
	Chair, Cardiff and Vale University Health Board

	Cath Doman
	Director of Health and Social Care Integration, Cardiff and Vale RPB

	Ceri Phillips
	Vice Chair, Cardiff and Vale University Health Board

	Lance Carver
	Director of Social Services, Vale of Glamorgan Council

	Chris Markall
	Assistant Director of Finance, Cardiff and Vale UHB, RPB Finance Lead

	Mike O’Brien (apologies for second half of the meeting)
	Unpaid Carers Representative, Cardiff and Vale RPB

	Rachel Connor
	Chief Executive, Glamorgan Voluntary Services

	Lisa Trigg
	Director of Improvement and Development, Social Care Wales

	Sheila Hendrickson-Brown
	Chief Executive Officer Cardiff Third Sector Council (C3SC)

	Emma Cooke
	Executive Director of Allied Health Professionals, Health Scientists and Community Services Development, Cardiff and Vale UHB

	Sarah Scire
	Deputy Director of Business Development, Platfform

	Helen White 
	Chief Executive, Taff Housing Association

	Sam Austin (Deputy Chair)
	Chief Executive, Llamau 

	Casey French
	Policy Advisor, Care Forum Wales

	Andrew Templeton
	Chief Executive, YMCA Cardiff Group

	Suzanne Rankin
	Chief Executive, Cardiff and Vale UHB 

	Sarah McGill
	Corporate Director, People and Communities, Cardiff Council

	Estelle Hitchon
	Director of Partnerships and Engagement, Welsh Ambulance Services NHS Trust

	Lauranne Cullen
	Official Observer, Llais Cymru

	Cllr Eddie Williams
	Cabinet member, Social Care and Health, Vale of Glamorgan Council

	Secretariat

	Meredith Gardiner
	Head of Partnerships and Assurance, Cardiff and Vale RPB

	Rebecca Al-Nashee
	CAV RPB Partnership Team, Cardiff and Vale RPB

	Guests

	Gareth Newell
	Head of Performance and Partnerships, Cardiff Council (on behalf of Sarah McGill)

	Mark Cahalane
	Assistant Director of Programmes, Digital Health and Intelligence, Cardiff and Vale UHB

	Nia Morgan
	Healthcare Enterprise Account Manager, Wales and Scotland for Amazon Web Services (AWS)

	Tim Evans   
	Senior Programme Manager, Cardiff and Vale Digital Care Region Connecting Care Regional Programme Lead, Cardiff and Vale UHB

	James Bartley
	Single View of the Child Project Manager, Cardiff Council

	Angela Parratt

	Director Of Digital Transformation, IM&T, Cardiff and Vale UHB

	Chris Ball
	Ageing Well Programme Manager, Cardiff and Vale RPB

	Anna Tee
	Partnership Programme Manager, Cardiff and Vale RPB

	Jim Wilcox
	Capital Programme Manager, Cardiff and Vale RPB, Cardiff Council

	Sioned Owen
	Principal Analyst, Cardiff and Vale RPB 


 
APOLOGIES
	Claire Beynon
	Executive Director of Public Health, Cardiff and Vale UHB

	Cllr Lee Bridgeman
	Cabinet Member for Housing and Communities, Cardiff Council

	Melanie Godfrey
	Director of Education, Cardiff Council

	Cllr Leonora Thomson
	Cabinet Member for Adult Services and Public Health

	Cllr Ashley Lister (Deputy Chair)
	Cabinet member, Social Services, Children’s Services, Cardiff Council

	Cllr Sandra Perkes
	Cabinet Member for Housing and Building Services, Vale of Glamorgan Council

	Elizabeth Jones
	Director of Learning and Skills, Vale of Glamorgan Council




	Minute number
	Minute
	Lead

	RPB 293
	1. WELCOME AND INTRODUCTIONS

Declaration of interests

Jan welcomed all to the meeting, noting the apologies. 

There were no declarations of interest.

	
Charles ‘Jan’ Janczewski






	RPB 294
	2. Deep Dive: Digital Care Region

Mark Cahalane introduced the item which had been circulated previously as Item 2, referencing all details set out in the associated paper. 

Key Points
· Survey Results: 2021 survey highlighted system issues and benefits of an integrated record, emphasising effective data use and consistent standards.
· Regional Summary Care Viewer: Consolidates service encounter information into a one-page summary; now used by Neurodivergence and Vale Community Resource services.
· Single View of the Child: Aggregates data on a child's service interactions to aid multiagency decision-making; ready to launch with children's social workers.
Next steps are for schools to adopt the tool in summer; ongoing discussions to integrate health data, focusing on criminal exploitation.
· AWS Hosting for Summary Care Viewer: Amazon Web Services to provide secure hosting for the Summary Care Viewer and future projects.
· Integrated Shared Care Plan Service: Partnership with Black Pear Software to enhance communication and data sharing across healthcare services.
· Integrated Care Record Programme: Proposal to incorporate Connecting Care initiative into a broader ICR programme, leveraging a nationally held record store for data.

The Discussion focused on:
· Definition of Once for Wales: NHS Wales leadership was working to define "Once for Wales," focusing on data standards and interoperability due to diverse care delivery. A new governance arrangement was established to implement plans and inform partners, reinforcing the concept of multiple systems feeding data back to those who need it.
· Third Sector contribution: Hosting record viewers and care plans within AWS enabled an agnostic approach, avoiding security standard challenges. Many charities with Cyber Essentials Plus certification presented potential for piloting access with commissioned organisations.
· Vale of Glamorgan: The Vale Council's new IT system implementation could temporarily slow progress. Governance and collaboration were emphasised to ensure the system met local needs, particularly addressing social care requirements alongside health data.
· Political representation: It was suggested to present the work to the First Minister and Secretary of State for Wales to gain political support and ensure politicians understand and advocate for the initiative.
· Integration of Carer Information in Care Record Viewer: There was potential to display carer information from source systems in the Care Record Viewer. Further investigation and feedback were needed to refine data integration.
· Thoughts for consideration that didn’t require an immediate response:
· Population Health Measures: Opportunity to use data to drive health measures and encourage data sharing.
· Role of AI: Questions about AI's current and future role in the initiative.
· Visibility of AWS: Concerns about AWS's role and potential commercial gain.
· Funding and Strategic Alignment for Regional Care Records: Implementing electronic healthcare records required national funding support. Discussions with national leaders needed to balance regional approaches with expectations for a unified national solution.
· Financial Impact: The Welsh Government's response to the financial impact was noted. The current approach was cost-effective and delivered results, suggesting a financial assessment could be beneficial.

Decision
The RPB:
· NOTED the ongoing work to define "Once for Wales".
· CONSIDERED the need for interoperability over a single platform.
· RATIFIED the approach to use AWS for third sector access.

Action
· Investigate whether the care record viewer can display information about a carer or unpaid carer if captured in the source systems. 
· Ensure that DCR developments are driven by the RPB programmes 
· Facilitate third sector participation in digital health initiatives.
· Monitor Financial Impact: Assess and communicate the financial benefits of current digital health initiatives.
· Revisit at an upcoming SLG (Strategic Leadership Group) meeting to draft a series of next steps for approval at the following RPB meeting. 
· Revisit at the RPB in around six months' time. 


	Mark Cahalane / Angela Parratt / Nia Morgan / Gareth Newell / Tim Evans / James Bartley





















































Tim Evans

Cath Doman
 Tim Evans
Mark Cahalane / Tim Evans
Sarah McGill

Secretariat 

	295
	3. Report of the Chair of the Strategic Leadership Group

Sarah McGill introduced the item which had been circulated previously as Item 3, referencing all details set out in the associated paper. 

Key points
· Social Value: Third Sector colleagues were making efforts to align investments and expenditure decisions to maximise asset utilisation, with ongoing discussions with commissioners around Third Sector opportunities.
· Neurodivergence: Increased demand for ADHD support and diagnosis; upcoming discussions on managing demand and utilising data, with Third Sector exploring community-level service diversion.
· @Home Integrated Community Care: Noted governance changes.
· VAWDASV (Violence Against Women, Domestic Abuse and Sexual Violence): Progress on Regional Strategy 2023-28 priorities; new arrangements and contracts for supporting domestic violence victims starting in August, with a new Regional Advisory in place.
· Contract Grouping: Ensuring service delivery meets diverse population interests while maintaining oversight.

Decision
The RPB:
· NOTED the report.

ACTION:
· Produce an SLG summary slide deck for future RPBs
· Facilitate a conversation between C3SC and the Cardiff Council commissioning team to consider opportunities to better coordinate commissioning of VAWDSV contracts

	Sarah McGill




























Meredith Gardiner 
Sarah McGill

	296
	4. Report of the Chair of the Regional Workforce Development Board


Lance Carver introduced the item which had been circulated previously as Item 4, referencing all details set out in the associated paper.

Key points
· Overseas workers: Concerns about treatment and potential impact of immigration rule changes on domiciliary care capacity. Local Authorities finalising actions and responses. 
· RWDB annual event: Annual celebration for training completers, next event in April. 
· Area Plan: Significant progress, including a new charter and improved domiciliary care availability.
· Unification of terms and conditions: Found unfeasible due to pay disparities and sector challenges.
· Recruitment progress: Successful recruitment projects by Cardiff and Vale Councils, with effective collaboration with We Care Wales. Positive overall progress despite some concerns.

The Discussion Focused On:
· Terminology: Preferred the term 'settle' over 'integrate' to respect all backgrounds and cultures.
· Employment Practices: Concerns about poor practices and overworking staff in commissioned services. Emphasised the RPB's role in ensuring fair and responsible service delivery.
· Acknowledgement: Noted good awareness of the issue in Cardiff and strong relationships with trade unions. Local authorities aligning approaches, with additional support beneficial.

Decision
The RPB:
· NOTED the progress to date.
· ENDORSED the removal of the unification of terms and conditions from the delivery plan.

	Lance Carver

	297
	5. RPB Annual Delivery Plan 25/26: alignment of organisational priorities

5.1 CVUHB

5.2 Vale of Glamorgan Council

5.3 Cardiff Council

5.4 Overview of Annual Delivery Plan process and timeline

Suzanne Rankin introduced the item which had been circulated previously as Items 5.1  and 5.4, referencing all details set out in the associated paper.

Key points

CVUHB
· Strategy Refresh and Vision for 2035: Aim to improve lives, reduce health disparities, and provide outstanding care.
· Strategic objectives: Focus on people, quality, appropriate delivery, and future readiness.
· Rapid Planning Event: Developed organisational intentions, including redefining the organisation and improving efficiency.
· Strategic Shifts and Organisational Construct: Ongoing work to define strategic shifts, moving from an illness-focused model to one enabling health and wellbeing, with strong clinical support. This includes reestablishing as an Integrated Community Care System (ICCS) focused on communities and wellness. 
· Brilliant Basics: Improving systems and processes for patient and staff support.
· Pathways of Care: Delivering integrated care considering the entire patient journey.
· Agility in Decision Making: Reduce bureaucracy to align frontline and leadership conversations, becoming more agile.
· Staff Well-being: Prioritise staff well-being, addressing high sickness levels and leveraging daily operations for improvement.
· Co-production and Risk: Enhance co-production with a risk assessment framework and strengthen partnerships.
· Strategic Framework: Guide efforts with the strategic framework, ensuring alignment with organisational intentions.
· Annual Plan and Priorities: Develop a blueprint for an integrated community care system, focusing on community hospital shifts, digital hubs, and end-of-life support.
· Measurement of Outcomes: Emphasise measuring outcomes with quality indicators and measures.

Vale of Glamorgan Council
· Alignment with Health Board: There was good alignment with the Health Board's strategic plans and objectives.
· Creating Great Places: Focused on local development, leisure, arts, events, and affordable homes.
· Respecting the Environment: Emphasised environmental respect.
· Supporting Children and Families: Supported early childhood development and mental health.
· Supporting and Protecting: Focused on collaboration with health services and housing.
· Best Council: Aimed to simplify public responses and improve basic services.
· Directorate Priorities: 
· Develope local micro enterprises.
· Continued collaboration with the third sector.
· Integrated early help and children services.
· Enhanced well-being services and reablement.
· Created not-for-profit accommodation for children.
· Improved IT systems and telecare.
· Developed pre-birth pathways.
· Reviewed care home provision.
· Implemented anti-racism recommendations.

Cardiff Council
· Alignment with Corporate Plan and Budget: Objectives aligned with the RPB’s strategic plans, focusing on making Cardiff a great place to grow up and grow old. Emphasised the need to align services effectively around local population needs, especially given budget difficulties and increasing demand.
· Programme of Change and Corporate Plan Refresh: Recognised the need for a shift towards a programme of change to address challenges. Annual refresh of the corporate plan to address pressures, KPIs, citizen feedback, and prioritise activities.  
· Partnership Activities and Sharing Intelligence: Highlighted the importance of partnership activities and real-time sharing of intelligence to achieve desired outcomes and improve joint working.
· Asset Management and Reform Priorities: Made strides in asset discussions under the PSB arrangements, aiming to make the best use of capital investment programmes. Identified simple reform priorities focusing on dynamic and inclusive workspaces, preventative public services, and aligned economic and environmental strategies.
· Service Delivery Plans: Emphasised the importance of aligning work and identifying key priorities for collaborative efforts.

Overview of Annual Delivery Plan process and timeline
· Annual Delivery Plan and commitments: The development of the second annual delivery plan has commenced, incorporating commitments from three statutory organisations to set the scene for future planning.
· Conference Date: A conference was scheduled for 16th May to test the draft joint delivery plan, incorporating feedback from ongoing conversations.

Discussion 
· The split of spending on delivery versus preventative measures was discussed, with a current ratio of about 30:70 between primary and secondary/tertiary care. The need to increase expenditure on prevention and community services was emphasised despite rising hospital care demands.
· Organisational plans will be shared to ensure alignment with the RPB plan once approved through respective governance arrangements.
· The importance of preventative approach due to increasing demands on services was stressed, highlighting opportunities to collaborate on reablement by changing care models and utilising lived experience. Investment in tackling damp and mould was noted to help reduce respiratory issues, aligning with strategic shifts and priorities.
· Noted that a discussion on third sector plans will be discussed at the next RPB
· A development session for the Regional Partnership Board with Professor Michael West is being arranged to support the RPB to develop to its next stage of maturity and effectiveness.

Decision
The RPB:
· NOTED CVUHB’s organisational priorities 
· NOTED The Vale of Glamorgan Councils organisational priorities  
· NOTED Cardiff Councils organisational priorities 
· NOTED the overview of the Annual Delivery Plans process and timeline.

ACTION:
· To include an item on the agenda for the next RPB to review third sector plans for 25/26
	

Suzanne Rankin / 

Lance Carver/  

Sarah McGill / 

Meredith Gardiner








































































































Secretariat
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	6. @Home: Integrated Community Care System annual status report  


Cath Doman introduced the item which had been circulated previously as Item 6, referencing all details set out in the associated paper.

Key points
· @home is one the RPB's most significant programmes to deliver an integrated community care system and there is therefore a need for close alignment with organisational priorities. Despite progress, there is more to be done as a partnership to optimising care and support for citizens. 
· The health board's shift towards an ICCS as an organisation is hugely significant for this programme
· There is significant work to do to develop the key enablers of an ICCS including improved data and intelligence, planning, digital enablers, and workforce coordination. 
· A detailed discussion was needed to better organise community nursing efforts, improve outcomes, and set clear future intentions.

Discussion 
· The discussion highlighted the gap between health delivery and prevention, noting that local authorities and the third sector generate significant health benefits, while the Health Board addresses ill health consequences. 
· Local authorities spend a substantial budget on prevention. A collective, collaborative approach was stressed to ensure a healthier Wales.

Decision
The RPB:
· AGREED to continue to support the development of an Integrated Community Care System both within and between each of the partner organisations.
· AGREED to connect any individual organisation activity which aligned to the priority area for development.
· NOTED the status report.

	Cath Doman / Chris Ball















	299
	7. Mental Health - Right Care, Right Person


Mark Doherty introduced the item which had been circulated previously as Item 7, referencing all details set out in the associated paper.

Key points
· Overview: RCRP (Right Care, Right Person) reduced police involvement in mental health welfare checks and emergency admissions.
· Challenges: Health services had to adapt resources and policies. Cardiff and Vale faced high Section 136 admissions and inadequate emergency assessment facilities.
· Actions: Efforts focused on improving staffing, facilities, and conveyance options, with ongoing collaboration with police and regional health boards.
· Conclusion: The implementation posed significant challenges in managing resources and ensuring patient safety without police involvement.

Discussion 
· The discussion highlighted challenges in patient conveyance and the growing demand on mental health services. The police's lack of duty to stay with patients creates a support gap that needs addressing. Collaboration between the health board and other organisations is essential for ensuring safety. Concerns about the lack of plans and the need for urgent collaboration were raised. The importance of event planning and maintaining good relationships with the police was emphasised.
· The Welsh Ambulance Service's mental health response vehicle in Southeast Wales aims to provide immediate support and reduce emergency department congestion. The impact on third sector providers, who rely on police support for crises, was noted. Collaboration with police and stakeholders is needed to address service delivery challenges and find solutions. Sharing challenges and solutions among providers is crucial for improving response and support systems.

Decision
The RPB:
· NOTED the update.

ACTION
· Third sector partners to consider challenges and solutions associated with this policy with the police
	Mark Doherty































Sarah Scire / Sam Austin / Sheila Hendrickson-Brown / Rachel Connor 
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	8.1 Q3 Summary Performance Assurance Report – revenue

8.2 Q3 Capital Reports

8.3 Financial 24/25 Forecast Report

Meredith Gardiner introduced the item which had been circulated previously as Items 8.1a,8.1b,8.1c, 8.2, 8.3, 8.4, 8.5 and 8.6, referencing all details set out in the associated paper.

Key points

Q3 Summary Performance Assurance Report - revenue
· Performance Report Approval: Approval sought for the performance report across all revenue work streams, presented via dashboards.
· Commitment Areas: Progress highlighted in joint area plan and revenue funding streams.
· Specific Areas of Focus:
· Starting Well: Marked as Amber due to ongoing priority reviews.
· Unpaid Carers: Positive progress with expectations for further improvement.
· Learning Disabilities and Neurodiversity: Significant work and new resources to establish strategic priorities.
· RIC Hub: Funding ends in 25/26 financial year; further details in the financial report.
· National Evaluation: Welsh Government released the first stage of the national evaluation of the Regional Integration Fund.
· Future Reporting: A detailed performance report for quarter four will be provided to Welsh Government and RPB colleagues for approval.

Q3 Capital Reports
· Capital Programme Update: Nearly full spend on the £7.68 million HCF programme allocation.
· Risk Management: Addressing technical scrutiny, Land Registry delays, and application queries.
· Strategic Reviews: Upcoming reviews of the strategic capital plan, capital pipelines, and ongoing revenue budget.
· IRCF Award: Received for a priority three scheme to eliminate profit from residential children's care, the first in Wales.

Financial 24/25 Forecast Report
· Financial Position: Projected £225,000 underspend for 2024-25 due to non-recurrent underspends in the Empower programme.
· Funding Confirmation: 88% of WCCIS funding confirmed, increasing expected slippage.
· Managing Slippage: Plan to honour commitments and allocate £45,000 to support the Social Value agenda.
· Year-End Position: Finalised by end of April for Welsh Government submission.
· Future Funding: Awaiting announcements on new ND monies and RIC Hub funding.
· RIF Programme: Funding ends in March 2027; ongoing discussions.

Discussion 
· There was agreement on the RIF proposal, with further discussion needed on social value. These points will be addressed in the upcoming Finance Report and capital paper presentation.

Decision
The RPB:
8.1
· NOTED the Q3 programme dashboards and associated reports.
· NOTED the preparatory work for 2025-26 in relation to data quality.
· NOTED the first reports from the National Evaluation of the Regional Integration Fund
8.2
· NOTED the summary.
8.3
· RATIFIED the Q3 RIF financial report to Welsh Government 
· NOTED the anticipated underspend forecast for end of year 2024-25
· APPROVED the proposed plan for use of forecast underspend for end of year. 
· NOTED the confirmed RIF funding allocations for 2025-26.
· NOTED that confirmation of funding in 25/26 for WCCIS/Connecting Care and the Regional Innovation Coordination Hub for 2025-26 remains outstanding
· SUPPORTED the need for financial returns and invoices to be with the UHB finance team by 14th March 2025.
· NOTED and APPROVED the proposal for a Return on Investment report to be made available by the end of April 2026.

	Meredith Gardiner/ Rebecca Hooper / Jim Wilcox / Chris Markall

	301
	9.1 Minutes of the last RPB
· No amendments identified and minutes of the last meeting were agreed by RPB.

9.2 Action log
· All actions completed. No actions are outstanding.

9.3 Minutes for noting:
· 9.3a Vale PSB Minutes
· 9.3b Cardiff PSB Minutes
· 9.3c Regional Commissioning Board Minutes
· 9.3d SLG minutes

9.4 Items of note circulated to members between meetings

9.5 Forward Plan

	Meredith Gardiner 

	302
	RPB board development with Professor Michael West

Key points:
· The board development session with Professor Michael West was briefly mentioned, following prior explanation in the meeting during item 5. Early negotiations were underway, and support was requested for this initiative. It was seen as a timely and opportune step for the regional partnership board to advance to the next level of maturity, building on their successful collaboration.

	Chair

	303
	Any Other Business

· There was no other business to note. 

	Chair

	
	Meeting close

	Chair





	DATES OF FUTURE MEETINGS 
	
Dates of future RPB formal meetings:
08.04.25            2pm – 5pm

Date of RPB Annual Conference: 16/05/25 








Draft RPB Minutes 		 5
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